Local Cal-ID RAN Board Meeting
Minutes of January 27, 2022
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CONVENE

The January 27, 2022 meeting of the Local Cal-ID RAN Board was called to order
by Chair John Mathews at 2:03 p.m.

To continue compliance with AB361, conducting open and public meetings
remotely, a vote was taken to conduct the next meeting virtually. Going forward, at
the beginning of each RAN Board meeting, a vote will take place to determine if
the next meeting should also be held virtually should Cal/lOSHA Covid 19 health
measures still be in place. The motion was moved by Jeffry Phillips, seconded by
Briane Grey, and unanimously carried to approve.

REVIEW/APPROVAL OF MINUTES

The minutes of the September 23, 2021, meeting were adopted (moved by Todd
Pelkey, seconded by Briane Grey, and unanimously carried to approve). The
minutes of the September 29, 2021, meeting were adopted (moved by Chief
Richard Bell, seconded by Todd Pelkey, and unanimously carried to approve).
The minutes of the October 28, 2021, meeting were adopted (moved by Briane
Grey, seconded by Chief Richard Bell, and unanimously carried to approve).

REPORT ON THE TECHNICAL SUBCOMMITTEE

Lt. Derek Sabatini and Sgt. John Denney reported on the tasks assigned to the
Technical Subcommittee on October 28, 2021.

1. Report on the Status of the LiveScan Network, Installations, and
Enhancements

On November 17, 2021, a Livescan install was conducted at Santa Clarita’s
new station.

2. Report on the Status of LAFIS

From October 1, 2021, through December 31, 2021, various LACRIS systems
were inoperable and experienced unscheduled downtime for approximately
three hundred and fifteen (315) hours.

3. LACRIS Statistics

MBIS Activity Statistics

Date Range: 10/01/2021 — 12/31/2021
Tenprint Inquiries 75,095
Tenprint Registration 58,510
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Tenprint Positive Identification 54,205
- Lights Out 45,003
- Manually Processed 9,202
Latent Inquiries 9,245
Latent Identifications (Hits) 2,258
- Foster and Freeman Hits 1
Major Latent Hits: Part 1 Crimes Total FF
Murder 362 1
Forcible Rape 15 0
Robbery 456 0
Aggravated Assault 123 0
Burglary 774 0
Larceny 73 0
Motor Vehicle Theft 209 0
Arson 0 0
TOTAL Part 1 Crimes: 2,012 1
LA PhotoManager
Total DMS Records (not 7 535 634 Total DMS Subjects 5391 322 ?gzrev)i(ti?;ts%
sealed) e (not sealed) e than one record
Total System Users Over Users with Facial Recognition
The Last 12 Months: 4441 Training and Access: 948
FOR THE PERIOD OF 10/1/21 TO 12/31/21
Total New Records 39,912 Total New Subjects 8,805 %%zr?é(;gsiesl%
. Total Period CAFRI
Total Period FR Searches 3,429 Searches 106
Total Period Mobile FR 0 Total Period CAFRI
Searches Searches Received 313

Mobile ID — ID BlueCheck (Fingers)

During the months of October through December, 2021, there were 1,005
total inquiries, 473 positive Identifications, for a positive identification ratio of
47%.

4. Steering Committee

The Technical Subcommittee meeting was held on November 10, 2021. During
the meeting, the latent community was briefed on the status of the DOJ latent
palm prints.

Agencies have requested LACRIS purchase fuming chambers. LACRIS will
work with the Latent Supervisors Group to identify latent fuming chambers that
are compatible prior to bringing before the RAN Board.
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5. General Updates

Mobile ID Policy: LACRIS has posted the Mobile ID policy on our public
website LACRIS.org, in anticipation of the launch of the new mobile
identification devices.

PAC-50 Upgrade: The PAC50 project continues to move forward with more
locations being upgraded to the 10 mbps connection with Spectrum.

IV. ACTION ITEMS

A. Authorization to Purchase a Mobile Booking Truck

LACRIS is requesting authorization to purchase a Mobile Booking Truck
solution consisting of a mobile booking truck, wireless hardware, Verizon
wireless service and its related maintenance and support at an estimated cost
of $489,725. An additional 10 years of monthly costs of $21,170 for
maintenance and support along with wireless service will also be incurred once
operational for a total of $560,290 including taxes. LACRIS is requesting an
additional 5% to cover inflation, should it be necessary, for a total cost of
$588,000.

ACTION:

THE ITEM WAS MOVED BY BRIANE GREY, SECONDED BY JEFFRY
PHILLIPS, AND APPROVED BY A MAJORITY OF THE BOARD, WITH ONE
ABSTENTION, TO AUTHORIZE 100% FUNDING TO PURCHASE A MOBILE
BOOKING TRUCK FOR $560,290, INCLUDING TAXES, WITH AN
ADDITIONAL 5% TO COVER INFLATION, SHOULD IT BE NECESSARY,
FOR A TOTAL COST OF $588,000.

B. Authorization to Hire a Temporary Sergeant

LACRIS requested authorization to hire a temporary sergeant. Sergeant Erick
Martinez is anticipated to promote prior to the third quarter of 2022. Sergeant
Martinez is the Operations Sergeant for the LACRIS Unit and is responsible for
managing critical projects and tasks in the field of criminal identification. This is
a highly specialized field outside of the realm of normal law enforcement
duties.

ACTION:

THE ITEM WAS MOVED BY JAMES PETERSON, SECONDED BY TODD
PELKEY, AND APPROVED BY A MAJORITY OF THE BOARD, WITH ONE
ABSTENTION, TO AUTHORIZE 100% FUNDING TO HIRE A TEMPORARY
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SERGEANT FOR A TOTAL COST OF $13,789, PLUS EMPLOYEE
BENEFITS, FOR A TOTAL OF $22,166 PER MONTH.

V. PUBLIC COMMENTS

Members of the public were allowed to speak.

VI. ADJOURNMENT

The meeting was adjourned at 2:52 p.m. The next meeting is scheduled for March
24, 2022.



